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MESSAGE FROM THE PRESIDENT

The Board's focus for the last year has been on the Cottage’s financial
position, all with a view to ensuring that the Cottage can continue to
look after Calgary’s children. Clearly, our biggest challenge is to raise
our fundraising capacity so that we can not only continue our current
range of services, but also expand those services in line with our
Vision of Safe Children in Healthy Families. /e will continue to search

deal of credit for her ability to manage our many programs, all within
the confines of a very tight budget.

I look forward to building stronger and broader relationships within
the Calgary business community such that we can ensure the sus-
tainability and plan for the fiscally prudent expansion of the Society’s
programs to better serve this city’s needs.

for businesses and individuals who recognize the need for longer-term
commitments to the Society and who will help us foster the concept
of “Sustaining Partners.”

The Board's perseverance in this regard, as well as the staff and
volunteers’ recognition of the need to work within a prudent financial
plan, is greatly appreciated. Specifically, Patty Kilgallon deserves a great

Sincerely,

—

KEN PATTENDEN

FINANCIAL OPERATIONS FOR THE YEAR ENDED MARCH 31, 2004

In the past year, the Children’s Cottage Society was able to provide crisis, respite and family support services to Calgary’s children and their fam-
ilies. With program operating costs at 94% and administrative and fundraising costs at 6%, our dollars are hard at work and benefiting the

community, keeping children safe.

PROGRAM OPERATING REVENUE
Total 1,643,784

Donations and

PROGRAM OPERATING EXPENSES
Total 1,899,295

Healthy Families

Fundraising Crisis Nursery 520,688
Campaigns 936,843 27%
547,295 49%
Government 33% . '
Grants Res Oignl;ﬁ:)m?a/m
1,096,489 Respite Care p37] 932
0 . ,
67% Connection 20%
69,828
4%
Administration and Fund Development Costs 123,422 (6%)
Complete April 1, 2003-March 31, 2004 Audited Financial Statements are available upon request.
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MESSAGE FROM THE EXECUTIVE DIRECTOR

Dedication toward making a difference to young children has been the strength behind the Society’s ability to have served more than 26,000
children in the past 18 years. As | reflect on the past year, it is very important that | take this opportunity to appreciate the hundreds of sup-
porters who show such commitment. 7,250 hours of volunteer time was contributed in 2003 through 174 program-related volunteers and an
additional 150 fundraising and special event volunteers.

Thank you to the generous donors and government funders that make sure that vital programs exist to provide necessary and valuable
resources aimed at ensuring the safety of children during troubled times. Thank you to volunteers for their involvement in every aspect of the
organization. Many dedicate their time to playing, helping and comforting the children at the Crisis Nursery. Others open the doors to their
own homes to help a child in need. Day cares have volunteered their facility and staff to care for children. Volunteer office support ensures that
the countless activities that keep two locations running, newsletters and annual reports published, and charts collated, is done on a shoestring
budget. Countless volunteers help with fundraising activities. Board members and committee members work tirelessly to ensure that the finan-
cial and organizational goals of the Society reach the highest of standards.

Thanks to 65 caring staff who give of their hearts and souls, touching the life of a child every day. And a moment to thank a leadership team
that | have the privilege to work with every day. | am confident that with the support of all who believe that we can make a difference in the
life of a child, we will have great success in 2004.

Many achievements were realized in 2003:

« After an extensive review of the technology needs of the Society, a team of three volunteers proposed a plan that enabled the Society to
have a secure and current IT environment that has moved us toward a dedicated client information system and toward being able to use
technology in a strategic way. Two program areas are functional on a database and outcomes system that enables client results to be
reported in a logical presentation through a simple push of the button. By the winter of 2004, the Crisis Nursery will experience the same
efficiencies.

+ Aneeds assessment and gap analysis were conducted in the summer of 2003. Action toward the program development needs was cur-
tailed as the Society faced a time of fiscal restraint. The development of a secure financial plan and new relationships with donors will open
the discussion on providing a safe environment for more children in 2005.

« This past year, the Society became a member of the Alberta’s Promise family. This initiative is designed to raise awareness and motivate all
Albertans about the importance of Alberta’s children and youth. We are proud to be a part of this growing movement.

* Calgary’s Child Magazine presented the Children’s Cottage with the Publisher’s Award recognizing the value of keeping children safe and
families healthy.

+ The most important achievements of 2003 relate to service delivery. Despite fiscal restraint, we achieved an increase of service to children
and their families. 290 more children from 429 more families received assistance through the Crisis Nursery and Community Respite Services.
In addition, the Family Support Programs and Healthy Families Program assisted 160 more families through an in-home model of support
and education.

2002 2003 2002 2003
PROGRAM # of Children # of Children # of Families # of Families
CRISIS AND RESPITE SUPPORT:
Crisis Nursery 1,246 1,264 768 806
Community Respite Program 1,910 2,159 1,461 1,831
Respite Care Connection 36 59 29 50
Total 3,192 3,482 2,258 2,687

These families report that:  * they were helped to deal more effectively with their issues.
+ they feel much less stressed than before receiving respite.
* they were more prepared to parent.
* they were feeling ready to resume the care of their children.

FAMILY SUPPORT PROGRAMS:
Crisis Nursery—Family Liaison and

In Home Infant Respite—Family Liaison 75 32
Healthy Families 44 247
Total 119 279

These parents report that: they have more patience with their children’s behavior.

they have a decrease in the stress that they feel and they are better able to control their temper.
they feel better able to cope.

they are learning how to parent effectively.

they have increased their support Nnetworks.

* & o o o

Sincerely,

Patty Kilgallon
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Sincere thanks to all of the donors who contributed to the Children’s Cottage Society during this fiscal
year. It is only with your support that we can continue caring for vulnerable children. Although we can-
not mention all the generous donations, each one is appreciated. Due to space limitations, only the
names of those who donated over $300 follow.
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